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Guardians:  Working with Care Teams 
& Medical and Care Management Systems  

 

Who might be on the care team?   

• The physician, as well as “specialist” physicians 
 

• Home Health nurses and therapists 
 

• Social Workers 
 

• Psychiatrist, psychologist, mental health specialists or nurses 
 

• Case managers 
 

• Staff at facilities:  nurses, direct care staff, maybe an “in house” physician 
 

• Whoever manages the money 

 
WORKING WITH THE TEAM  

◦ Keep a list of who the team members are, and their phone numbers. 

◦ Make sure that relevant team members know who you are, and how to reach you, including on 
your vacations unless you have delegated a back-up. 

◦ In facilities, expect to attend “staffings” at least quarterly about your protected person, where the 
care plan will be reviewed and updated. 

◦ In facilities, most medical providers are not very familiar with guardianships.  The care team 
members may not be leaving you out of the loop intentionally, they may just not know what your 
job is as the guardian - you are going to encounter this everywhere you go, so you might as well 
face up to being a walking educator (sometimes this gets tiring!) 

COMPLAINTS 

You need to have a fairly thick skin to be a guardian.  Complaints happen. Most are due to 
misunderstandings, and can be corrected with new or better information.  If someone complains 
about you or to you, try to stay calm and polite.  If there is not an immediate solution, you can say 
that you need time to look into the situation, or to speak with your attorney.  Be clear that you don’t 
know everything, and you could be wrong.  If someone thinks that you are doing something wrong, or 
is challenging your authority, or is doing something that may be bad for your protected person, ask 
for help from your attorney or another qualified person. 


